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Office of the Under Secretary of Defense for Personnel and Readiness (OUSD P&R)

mLearning Guide
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- Development Optio... The purpose of the ADL Mobile Learning (mLearning) Guide is to provide a universal resource on all

Design Considerati... topics pertinent to mobile learning. This resource is intended to provide you with an introduction and will
explore the following topics about mobile learning: the basics, planning, learning content, development
options, and design considerations. This app was developed by the Advanced Distributed Learning
~ (ADL) Initiative’s Mobile Learning Team. ADL is sponsored by the Office of the Under Secretary of
Rasourcas Defense for Personnel and Readiness (OUSD P&R). This is an official app of the U.S. Government ADL
Initiative.
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2?;?:;;?5 This ADL Mobile Learning Handbook is compilation of mobile learning resources. This is a living document and
About will be regularly updated. Please send any suggestions for additions or changes to adlmobile@adInet.gov. There
Team is a condensed version (called the ADL mLearning Guide for demo use on a mobile device) also available through
Sitemap a browser at http://mlearn.adlnet.gov or in various platform stores.

This Handbook is separated into ten sections:

1. Basics - What mobile learning (or mLearning) means, its capabilities and use opportunities, potential
benefits and common concerns.

2. Planning - List of choices to consider for appropriate use of mobile devices in learning, including
questions to assist in planning.

3. Examples - Examples of mobile learning projects and initiatives of interest.

4. Best Practices - Lists of tips for instructional designers and developers.

5. Learning Content - Tips and best practices for mobile learning.
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. Development Options - Tools, native applications and mobile web apps; pros and cons of both types.
Desian Considerations - Informati hard lols £ . lisol




ADL 6 D's for Mobile Learning

Planning questions for a successful mLearning program

How will you know if your program is successful?
How will you assess learning?
Who will evaluate program and learning?

What measurements will you use?

Who is going to support the users?

How will you provide training on the
devices or apps?

Where is the data going to be stored?

How will availability be marketed?

What internal mobile competencies does
your organization have?

Who is going to develop?

Where is the content going to be hosted?

What devices and platforms are you supporting?
Do you have the tools you need?

Do you have testing devices and
debugging tools?

Do you need offline access?

ADL Mobile Learning Team, October 2011

What is the problem/requirement?
What do you want to accomplish?
Who is the audience? (Conduct survey?)

Do you have a working description including
the vision, benefits and cost estimates?

What technology do they have/need?
What are their requirements?

Is mobile appropriate?

Is the culture ready?

Have you researched mobile options?
Who is in charge?

Are all the stakeholders on board? (IT,
legal, content owners...)

What policies need to be changed or added?
Are there sufficient resources?
What is the timeline?

Who will maintain the program after the
initial project ends?

Is content available? If not, who will create?

Is the content for formal or informal learning, or
for performance support or job aid?

How will you maintain and update content?
What do you need to track?

What will the user interface look like?

What security measures are required?

What is the smallest, most concise chunk of
learning content?
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Additional resources provided by the ADL Mobile Learning Team include:

Table of Contents ¢ Web Site - http://www.adlnet.gov/capabilities/mobile-learning #

Home ¢ mLeaming Guide - http://mlearn.adInet.gov #(or http://apps.usa.gov/adl-mlearming-guide/ &

Articles ¢ Mobile Learning Handbook - http://mlhandbook.adInet.gov &

Books * Weekly Newsletter Archive - http://research.adInet.gov/newsletter/mobile &

Development e Contact: adimobile@adInet.gov #

Examples o Twitter: @adImobile #

Newsletter ~

Presentations This site was created and is maintained by the Advanced Distributed Learmning# (ADL) Mobile Leamning Team.
Research

Resources The ADL Mobile Learning Team's vision is to be the source of information and support for DoD mobile learning
Schedule initiatives. Effective usage of handheld devices can bring us closer to improved personalized learing—the right
Stats leamning resources and performance aids, to the right person at the right time and place.

The future capabilities for education and training with ubiquitous access to connected devices cannot be
Mobile Learning Guide overestimated. Smart phone growth continues to expand in all areas, which will enable many more opportunities, many of which will spawn from innovations that
cannot even be envisioned.

Driven by improved software, improved hardware, and changing habits of mobile device users; the opportunities have increased significantly for military training
tailored to individuals at their moment of need. While mobile learning is not appropriate in all instances, we believe that it should be considered as an important
part of the total learing and training support infrastructure.
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ADL Mobile Learning Newsletter 21 November 2011

Welcome to the Advanced Distributed Learning (ADL) weekly report on news and
findings of interest related to mobile learning in the military. Note that due to
increased requests, this newsletter is now open to all. Please subscribe at the bottom
of this newsletter.

Mobile Learning..{ http://research.adlnet.gov/newsletter/mobile

¢ - Adobe’s Flash Announcement: A Tipping Point for Mobile Learning in
20127 - http://www.taleo.com/talent-management-blog/2011/11/16/adobes-
flash-announcement-a-tipping-point-for-mobile-learning-in-2012/

e - If Mobile Learning and Support are Wonderful, Why aren't They
Everywhere? - http://elearnmag.acm.org/archive.cfm?aid=2065056

¢ Forming a Training Mobility Strategy - http://www.
learningsolutionsmag.com/articles/797/forming-a-training-mobility-strateqy

¢ mLearn Conference in Beijing China - http://digitalunion.osu.edu/
2011/11/18/mlearn-conference-in-beijing-china/

¢ Smartphones can make you smarter when used as mobile teaching tools -
http://pda.physorg.com/news/2011-11-smartphones-smarter-mobile-
tools.html

¢ So you know your organization needs mobile--now what? -
http://www.fiercecio.com/story/so-you-know-your-organization-needs-
mobile-now-what/2011-11-16

¢ Tablet computers are a game-changer in professional sports -
http://www.cnn.com/2011/11/12/tech/tablet-computers-and-
sports/index.html
The rise of the moblle pioneers - http://www. marketmqweek co.




Pl T 05 g
§ == dnie, 1 Oth ‘ 3 R (:
| . ‘1"!: ;!":\ m e S O u S
K7 A r r /
& Advanced Distributed Learning

 Workshops

« Webinars

* Presentations

* Papers

* BAAS

» See http://adlnet.gov
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 New mobile vendor listing
e Literature review
e Decision tool

Mobile Learning Summit (22-23
February)
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